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Discover strategies to overcome common payroll challenges and boost
efficiency with actionable tips you can start implementing today.

Common Challenges,
Practical Solutions

Introduction

Payroll management is a demanding task for businesses of all sizes. 
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From ensuring compliance with multi-state tax regulations to handling complex pay
structures and benefits administration, there are numerous challenges that complicate
the payroll process. Accurate and efficient payroll management is crucial for the
smooth operation of any business. It not only ensures that employees are paid correctly
and on time, but it also helps businesses maintain compliance with various tax and
labor laws. 
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Assign employees to the correct base work location,
even if they work in multiple locations.

Encourage employees to regularly update W-4 forms to
determine proper taxation.

Regularly update SUTA rates to ensure accurate
management.

Solve for Multi-State Taxation Challenges:

Multi-State Taxation 03

One of the most complex payroll scenarios businesses face is managing employees who
work in multiple states within the same pay period. This situation requires accurately
calculating and reporting state-specific taxes, which can vary significantly from state to
state. Failure to manage this correctly can result in compliance issues and financial
penalties.

The Greenshades Solution

Greenshades uses provided work locations to determine where time is logged on the
timesheet, and taxation is based on that location. This process accommodates multiple
work locations within the same workweek, and defaults can be set for salaried
employees' work locations. Greenshades stays up to date with employee information
and automatically adjusts throughout the system when an employee makes changes to
their location information, ensuring accurate and compliant payroll processing.

Learn more
Make sure employees keep their home
addresses updated, as this impacts certain
taxes, including "lived-in" taxes. 

https://money.usnews.com/money/personal-finance/taxes/articles/how-to-handle-taxes-when-you-live-and-work-in-a-different-state
https://money.usnews.com/money/personal-finance/taxes/articles/how-to-handle-taxes-when-you-live-and-work-in-a-different-state
https://money.usnews.com/money/personal-finance/taxes/articles/how-to-handle-taxes-when-you-live-and-work-in-a-different-state
https://money.usnews.com/money/personal-finance/taxes/articles/how-to-handle-taxes-when-you-live-and-work-in-a-different-state


Job Costing and Project-Based Payroll 04

For businesses that operate on a project basis, accurate billing and budgeting depend
upon allocating labor costs to specific projects or jobs. This involves tracking hours
worked, expenses incurred, and ensuring that all costs are accurately billed to the
correct project. Mismanagement in this area can lead to financial discrepancies and
budget overruns. 

Set up custom fields in your payroll settings to meet your
organization's unique needs before processing payroll.

Map custom fields to your General Ledger for seamless
reporting.

Utilize cost accounting data in your ERP or supporting
business solution for billing, reporting, and future
budgeting and planning.

Handle Job Costing and Project-Based Payroll:

Greenshades enables the seamless addition of custom fields to payroll settings, tailored
to your organization's specific needs. During payroll processing, these fields can be
easily added to each earnings for accurate tracking. After payroll processing, access
Greenshades cost accounting data to see detailed breakdowns and split allocations. 

The Greenshades Solution



Communicate your payroll structure clearly during onboarding
to ensure employees understand their earnings. Consider
collecting e-signatures to confirm their understanding. 

Set up payroll codes for different earnings types to easily assign
them during payroll processing.

Utilize an employee self-service portal where employees can
view a detailed breakdown of their earnings.

Manage Variable Pay Structures:

Automate the addition of recurring bonuses or
earnings to reduce manual input. 

Variable Pay Structures 05

Greenshades integrates wage information based on timesheets, ensuring accurate
setup whether timesheets originate within Greenshades or externally. Administrators
can easily set up earning codes and add them to pay runs, providing seamless
compensation management. 

Managing variable pay structures can be complex, especially when dealing with
different types of compensation such as hourly wages, salaries, commissions, bonuses,
and overtime. Each type of compensation may have its own set of rules and conditions,
making it challenging to ensure accurate calculations and payments. 

The Greenshades Solution



Use shift differentials to motivate employees to work unpopular
shifts, such as weekends, overnight, or holidays.

Set up payroll codes to reflect shift differential
earnings.

Consider overtime requirements and ensure wages are
paid accurately to employees.

Address Shift Differentials:

Learn more

Shift Differentials 06

Paying different rates for night shifts, weekends, and holidays can be complex,
especially when adjustments need to be made automatically based on employee
schedules. Properly managing shift differentials is essential to ensure that employees
are compensated fairly and accurately. 

Within Greenshades, easily set up payroll codes in the payroll settings and timesheets to
reflect shift differentials accurately. This configuration helps you manage various shift
types effortlessly, from shift differentials, to commission payments and bonuses. By
automating the calculation of unique payroll codes, Greenshades reduces manual
errors and saves valuable time for your payroll team.

The Greenshades Solution

Did you know?
Starting July 1, 2024, a new rule will raise the standard
salary eligibility levels that define which salaried
workers qualify for overtime pay under the FLSA.

https://blog.dol.gov/2024/04/23/what-the-new-overtime-rule-means-for-workers
https://blog.dol.gov/2024/04/23/what-the-new-overtime-rule-means-for-workers


Garnishments and Deductions 07

Managing various types of wage garnishments and voluntary deducations can be
challenging. It requires careful compliance with legal requirements and accurate
processing to ensure that deductions are made correctly. 

Understand and comply with location-specific
garnishment laws.

Review the garnishment order and ensure information
is set up based on this order.

For special pay runs, add garnishments as needed. 

Apply Garnishments Easily:

Greenshades' detailed setup allows you to enter garnishment orders into the system,
automatically applying them during payroll to ensure compliance. For deductions,
simply set up codes as needed, apply them, and schedule them for employees
accordingly. 

The Greenshades Solution

Set up types (fixed or %, tax type) and frequency correctly.

Use the right box code 12 for W-2s. 

Ensure your schedule matches to your organization’s needs. 

Process Deductions Accurately:



Multiple Pay Frequencies 08

Greenshades provides flexible pay schedule setups, allowing you to support various pay
frequencies and even run off-cycle pay runs on your terms. Whether you need to
accommodate weekly, bi-weekly, semi-monthly, or monthly pay schedules, you have
the tools and flexibility to meet the diverse needs of your workforce.

Supporting different pay frequencies (weekly, bi-weekly, semi-monthly, monthly) within
the same organization can be challenging. Ensuring timely and accurate payments
across various schedules requires meticulous planning and coordination. 

Establish a standard FLSA work week regardless of pay
frequency to maintain compliance with items like overtime.

Set up pay schedules to support all frequencies and assign
employees accordingly.

Maintain consistent communication with employees
about their pay schedules and any changes. 

Simplify Multiple Pay Frequencies:

The Greenshades Solution



Retroactive Pay Adjustments 09

Calculating and processing retroactive pay for pay rate changes, bonuses, or
corrections to previous payroll periods can be complex and prone to errors. Ensuring
accuracy in these adjustments is crucial to maintain trust and compliance. 

Keep detailed records of pay rate changes and reasons
for adjustments. 

Use payroll software that supports retroactive pay
calculations to avoid manual errors. 

Communicate any retroactive adjustments to employees
promptly to maintain trust and transparency. 

Address Retroactive Pay Adjustments:

Within Greenshades payroll, you can still make adjustments to previous pay runs even
after completion. Simply select the employees who need adjustments and specify the
reason for the changes. Greenshades will then provide tailored adjustment suggestions
to ensure accuracy. This allows you to correct errors, update information, or apply
retroactive changes efficiently.

The Greenshades Solution

Learn How

Implement proper practices for payroll
recordkeeping to protect your business,
ensure smooth operations, and stay
compliant. 

https://go.greenshades.com/blog/let-greenshades-take-care-of-your-companies-pay-records
https://go.greenshades.com/blog/let-greenshades-take-care-of-your-companies-pay-records


Expense Reimbursements 10

Utilize Greenshades' expense module within the Employee Self-Service (ESS) portal to
streamline expense submissions. Employees can easily submit their expenses through
the ESS, providing a user-friendly experience. Once an admin approves these expenses,
they automatically populate into your pay run.

Integrating payroll with expense management systems to ensure accurate and timely
reimbursement of employee expenses is crucial for maintaining financial accuracy and
employee satisfaction. 

Implement a clear expense policy and communicate it to
employees. 

Use an integrated payroll and expense management system
to streamline the reimbursement process. 

Regularly audit expense reports to ensure compliance
with company policies.

Tackle Expense Reimbursements:

The Greenshades Solution



Utilize shared code groups for managing multiple
plans or catch-up codes, such as 401k and Roth 401k. 

Benefits and Incentive Programs 11

Administering complex benefits programs, including health insurance, retirement
plans, stock options, and performance-based incentives, requires careful management
to ensure compliance and employee satisfaction. 

Clearly communicate benefits and incentives during
onboarding and open enrollment periods. 

Use payroll software that integrates with benefits
payroll codes to simplify management. 

Regularly review and update benefits offerings to stay
competitive and compliant. 

Administer Benefits and Incentive Programs:

Greenshades integrates seamlessly with benefit platforms to automatically update
codes and payroll deductions after open enrollment. Compliance is maintained by
adhering to wage base requirements with automatic rate adjustments. Additionally,
Greenshades includes HSA contributions in ACH files for efficient processing. Time-off
accruals are managed with automatic adjustments, and you can set yearly limits to
align with company policies.

The Greenshades Solution



go.greenshades.com

sales@greenshades.com

888-255-3815

Elevate your business's efficiency with Greenshades.
Simplify your operations, enhance compliance, and improve
employee satisfaction with the Greenshades solution.

Ready to dive deeper? Contact
us today to schedule a free
consultation with our experts.

Unlock Your
Payroll Potential
By implementing the tips provided, you can streamline your payroll processes, ensure
compliance, and enhance employee satisfaction. Start applying these strategies today
to see immediate improvements in your payroll management. 




