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The Ultimate Guide to



Why it might be time to migrate 

Simplify Your Payroll
Migration Journey

Introduction 01

Embarking on a payroll system migration is a major undertaking for any
organization. Proper planning and execution transform this process from
daunting to manageable. With the right payroll solution, migration offers a
chance to streamline operations, enhance compliance, and leverage new
technology to boost overall efficiency.

In this guide, we’ll cover:

The benefits of making the transition 

Key steps in the payroll migration process 



Time-Consuming Processes
Without advanced features like automation, tasks that could be
completed with a click of a button are taking up valuable time. 

Challenging Payroll Calculations
Handling varied pay structures, deductions, and garnishments is
challenging and might require an advanced system to support these needs. 

Compliance Headaches
Your system struggles to keep up with compliance requirements, making
it difficult to reflect changes in local, state, and federal laws, risking fines. 

Integration Obstacles
Issues integrating payroll and other business solutions are causing
inefficiencies and errors. 

Scalability Issues
Your systems lack flexibility and scalability, stifling overall growth and
hindering operational efficiency. 
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Reasons to Migrate Payroll Systems
Migrating your payroll system can be a crucial step for organizations looking to improve
their operational efficiency and stay competitive. As your organization grows, the
limitations of outdated payroll systems become more apparent, leading to challenges
such as integration issues, compliance risks, and time-consuming processes. 

By transitioning to a more advanced payroll solution, you can address these pain
points and unlock numerous benefits, including improved data accuracy,
streamlined workflows, and enhanced security features.

5 Signs Your Business Needs an Upgrade
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Enhanced Efficiency
Advanced payroll solutions offer automation features that significantly
reduce manual processes and errors. 

Benefits of Migrating Payroll

5 Compelling Reasons to Make the Switch

Simplified Compliance Management
Tools that offer regular updates and compliance checks make it easier
to keep up with changing tax laws and regulations. 

Increased Scalability
Your payroll needs become more complex as your business grows,
requiring platforms that can handle increased data volumes and more
intricate pay structures.

Improved Integration
Platforms that work seamlessly with other business management tools
deliver a unified solution for managing employees. 

Superior Data Security
Current payroll technologies come with enhanced security protocols to
protect sensitive payroll data. 

Although migrating can be time-consuming, the benefits greatly outweigh the costs: 

Understanding the reasons for migrating and the benefits a new system
offers is the first step. Once you've decided to move forward, follow a
structured migration process to ensure a smooth transition and fully leverage the
advantages of your new payroll system. 



Assess Current Payroll System

Identify specific goals for the new payroll system, such as improved
efficiency, better reporting, or enhanced compliance features. 

Document  your current system's limitations and the pain points experienced
by payroll staff. 

Phase 1: Prepare Your Organization 

Follow these steps to match the right technology to your organization's needs.

Define Requirements

Consider your integration requirements with other systems, such as ERP,
applicant tracking, time tracking software, and other integrated tools. 

Determine the essential features and capabilities needed in your new payroll
system. 

Engage Key Stakeholders

Conduct stakeholder meetings to define roles and responsibilities, establish
goals, and set timelines for migration. 

Involve key stakeholders early in the process, including payroll staff, HR, IT,
and finance departments. 

Emphasize the importance of ongoing communication throughout the process. 

Select the Right Payroll System

Consider factors such as cost, scalability, ease of use, customer support, and
compliance features. 

Research and compare different payroll systems to find the best fit for your
organization's needs. 

Develop Migration Plan

Include clear timelines and milestones to track progress effectively. 

Create a comprehensive plan collaboratively, aligning with operational goals
and timelines. 

Plan Your Payroll Migration
Adhere to a structured migration for a smooth transition to your new payroll solution.
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Gather Essential Company Data

Include company information, multi-entity details, locations, number of
employees (including remote), and other key details required by your new system. 

Key Steps in Payroll Migration

Phase 2: Migrate Payroll Operations 

With your organization fully prepared, it's time to begin the migration process.

Perform Data Cleanup

Remove duplicate records and update outdated information. 

Review and clean existing payroll data to ensure accuracy. 

Configure New Payroll System

Set up payroll codes, review benefit and deduction codes, configure
employee HR information, and determine timesheet settings. 

Import initial data and pay history. 

Document the configuration process for future reference. 

Conduct Parallel Testing

Review ACH and Positive Pay setups. 

Perform parallel pay runs to validate pay statements. 

Execute Compliance Checks

Ensure all components meet compliance standards and are fully integrated. 

Ensure the accuracy of the new setup. 

Final Review and Approval

Obtain approval to proceed to go-live. 

Review configuration settings with stakeholders. 
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Go-Live Preparation

Finalize all system configurations and integrations. 

First Payroll Execution

Run the first payroll cycle with support from an implementation specialist if
needed. 

Immediate Support and Feedback

Receive comprehensive support to address immediate questions or issues
during the go-live. 

Post-Implementation Review

Collect feedback, assess the success of the migration, and make necessary
adjustments. 

Plan for Long-Term Support and Evolution

Establish a roadmap for ongoing updates and support to ensure the system
evolves with your business needs. 

Proper planning and execution transform the migration process from
daunting to manageable. With an efficient and effective payroll
transition, you can focus on what matters most—running your business.

A Seamless Transition is Possible

Maintain open communication with stakeholders and keep detailed records of
your configuration and testing processes to swiftly address any issues, streamline
troubleshooting, and prepare for future updates.

Key Steps in Payroll Migration

Phase 3: Go-Live with Payroll 

Deploy and go live with your new payroll system.
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Improved Flexibility in Payroll Processing

Gain control over payroll operations with the ability to manage unlimited EINs,
handle off-cycle and multiple pay schedules, and customize with unlimited codes
and custom fields. 

Comprehensive Payroll Features

Optimize workflows with a unified system that provides precise tax calculations,
effective garnishment management, and compliance support. 

Seamless Payroll Migration
Greenshades simplifies payroll migration with a streamlined, three-phase approach
that ensures a smooth transition, making the overall process effortless for your
organization. 

Features of the Greenshades Solution
Greenshades is the preferred choice for businesses looking to optimize
their payroll software configurations. Our agile solution includes: 



Future-Proof Solutions

Adapt to evolving needs with robust multi-company support, streamlined
workflows, and enhanced PTO and payroll code management. Greenshades
integrates with your current and future ERP systems, ensuring unmatched
flexibility and reliability.
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Dedicated and Personalized Support

Receive support that goes beyond typical customer service, benefiting from
personalized assistance that ensures you manage payroll confidently and
effectively. 

Streamlined Payroll Management

Efficiently manage payroll from start to finish with automated calculations for
overtime, garnishments, and location-specific tax withholdings. The smart
payroll wizard simplifies complex processes and ties earnings to clients, projects,
and more. 

Direct Integration Capabilities

Enhance financial operations with smooth integration across payroll, HR, and tax
systems, ensuring seamless data flow and operational efficiency.



 

go.greenshades.com

sales@greenshades.com

888-255-3815

Begin a conversation with a Greenshades payroll specialist
to learn more about our simple payroll migration solutions. 

Migrate Your
Payroll Confidently


